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Whether your company is just starting, or is an established organization expanding across town or across the globe, chances are it faces operational issues that challenge its goals.  SagaciousThink helps companies tackle these issues, improving their odds of succeeding in their next phase of growth.  We delight in helping companies achieve their goals through outstanding operations.

While not glamorous, sound operations are the lifeblood of an organization.  SagaciousThink approaches operations with a holistic view, recognizing that all business units are interdependent.  We know that efforts to improve will only stick if the entire organization accepts the change, and not just the department in questions.  

Whether it’s addressing process change or developing strategy, we consider the organization’s strategy, culture, goals, and resource constraints to help leadership develop viable tools to achieve sustained success.

We Help Companies Gain Increased Capacity for Growth by Offering:

Interim Management – Sometimes companies need temporary senior management assistance.  They require a fresh perspective, an honest opinion, and someone that helps them keep moving forward while they seek that right fit for a key position.  Alternatively, a company may need additional support while addressing critical initiatives.  SagaciousThink offers operations expertise across a variety of industries (from telecom, IT, financial services and clean tech), driving productivity while building an organization from scratch, turning around troubled organizations, and optimizing efficiency with the company’s existing structure.    

PMO Architecture – For companies to expand they must take on increasingly numerous and sophisticated projects.  Successful companies know achieving success often means implementing a PMO to insure consistent, measurable performance, and that’s where we can help.  We jointly develop the architecture for the PMO with the company, accounting for the company’s organization and goals.  We work with leadership to create a change management strategy that educates the company on the benefits and impacts of the new initiative.  We have both the PMP certification and the experience of building out PMOs in multiple industries to offer when tailoring the best solution for a company. 

Business Process Management/Change Management – We help companies do what they do--only better.  We partner with companies to refine processes that improve productivity and morale, and help management gain acceptance for these changes across the organization.  We know that for a company to change for the better the employees must embrace the cause or what was status quo will resume.  We bring our lessons learned from having turned around organizations along with formal training in areas of Six Sigma and Business Process Management.

We Help Companies Prepare for the Future by Offering:

Risk Management – Companies must identify their risk, develop their options, and work to improve their chances of success.  It’s not merely a cost consideration or a competitive differentiator, but often a means of survival.  We help companies look at risk anew, and realize its not omnipresent, and it can be conquered and divided into manageable pieces. 

Strategy – We bring a fresh perspective to the conversation of what a company wants to be tomorrow, or five years from tomorrow and help create a plan to make those goals achievable by building on a company’s strengths, and addressing its unique challenges.  

Business Plan Development – Early stage companies must focus their scarce resources on challenges that may be out of their depth: identifying their target market, value chain, competition, and risks, along with managing cash flow.  It’s a lot to take on, especially for someone new to business or new to a market, but the process of developing a plan that addresses these issues offers tremendous insights and focus.  Lessons learned and fresh, impartial inputs are invaluable to the process. 

SagaciousThink is different from other consulting firms; we’ve risen through the operations ranks, and held senior level management positions.  We bring the perspective of someone who has encountered issues similar to those of our clients.  We contribute the wisdom of hard earned experience to our perspective because we sat where you are today.

We Helped a Wide Range of Companies Exceed their Business Objectives.  Here Are Some of Our Success Stories:

· Created a governance model for a Big 4 firm that was expanded nationally based on the initial success.  The firm gained confidence that they were putting their investment dollars to the best use.

· Allowed a major telecommunications company to realize 30%+ savings on a multimillion project through creative contract negotiations and scoping.  With lower costs, they grew a single project into repeat business. 

· Teamed with a non-profit to develop a strategic plan that met constituents’ goals and restored lagging support in the organization’s mission.

· Transformed a dysfunctional organization into a productive operation, and restored customer confidence as evidenced by his request of additional work.

· Developed dynamic scenario financial models for a start-up, enabling the company determine the best mix of goods and services to maximize profits.

· Created internal capability building by developing a PMO organization in a consulting firm that led to consistent results and improved client satisfaction as reflected in Voice of the Customer responses.

· Designed metrics to capture resource allocation and a change control process that allowed a Fortune 500 company to realize a 29% increase in resource allocation it had been unable to account for.

· Advised an international trade organization on differentiating strategies that increased the value of its offerings, while controlling costs.

· Delivered a risk mitigation strategy that reduced a company’s exposure to potential fines exceeding $250,000/day/customer if downtime was incurred.   

· Created financial modeling tools that allowed a construction company to achieve its goal of accurate fiscal forecasting with a +/- 9% accuracy when 40%+ variances were accepted.    

· Developed risk strategies in multiple industries from risks associated with building a NASA satellite system to helping a clean tech startup understand its supply chain and develop an alternative action plan.  

Testimonials from Satisfied Clients:

“LouAnn’s technical background and broad business experience coupled with her extensive network and wealth of information were valuable assets during the development phase of our company image and several corporate presentations. She demonstrated a unique ability to integrate as a collaborator and team player providing valuable insight and fresh perspectives. Her personality and professionalism are a great pleasure but more importantly she is innovative, she can think strategically, and she can certainly execute. ”

“[SagaciousThink] supported [our] effort on the seed funding proposal from its inception... advised on business strategies, technical insights, and sanity checks...  I look forward to her help as a consultant and adviser for our strategic business needs as our company is basically staffed with engineers alone. I strongly recommend Sagacious for your business advancement.”

“[SagaciousThink] directly supported my efforts to strategically manage technology initiatives and usher them through a rigorous governance process. LouAnn embodied a terrific balance of rigorous adherence to protocol, flexible approaches where appropriate, and a deep interest in understanding underlying business drivers.”
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