
S A G A C I O U S 
T H I N K

SagaciousThink helps clients use the full 
potential of their resources to increase 
output and reduce costs.

We improve operations with new 
efficiencies and knowledge.  We help our 
clients identify and manage risk.

We help start-ups to established medium 
sized companies introduce processes into 
their organization without stif ling 
innovation.

S A G A C I O U S T H I N K 
San Francisco, California 

T: 415.517.2531   
W: www.sagaciousconsulting.com
E: info@sagaciousconsulting.com

Hawaii

Sage Ideas.

Fresh Perspective.

Sustained Success.

sagacious |səˈgā sh əs|
adjective
having keen mental discernment 
and good judgment: they were 
sagacious and prepared for the risk 
and opportunities, so they savored the 
rewards.

Interim Management

Project/Program Architecture

Business Process Engineering

Company Strategy

http://www.sagaciousconsulting.com
http://www.sagaciousconsulting.com


S A G A C I O U S T H I N K
Many companies rank building capacity as a top 10 strategic priority, but execution 
requires the correct approach and perseverance.  Clients come to Sagacious Consulting 
seeking fresh ideas and tools to implement large changes.  They know great products and 
services require efficient operations, risk management, and sound strategy.     

I N T E R I M  M A N A G E M E N T

With Sagacious Consulting, clients gain access to a skilled 
executive who rose through the ranks to become a strong 
corporate leader with proven success in improving operations, 
strategic planning, and team development.

P R O J E C T  M A N A G E M E N T  
A R C H I T E C T U R E!

Clients seek an edge with our advanced project and program 
management skills.  Our project management architecture 
links diverse business units and promotes companywide 
commitment to projects.

B U S I N E S S  P R O C E S S  
E N G I N E E R I N G!

We help clients reengineer their business processes.  With 
efficient processes in place, management can focus on 
planning for higher output and growth.  

How we work:

Building strong relationships
We offer clients a fresh perspective on 
their operations challenges.  Our skills, 
energy, and commitment to our clients 
build strong relationships.

Identifying critical challenges
Our multi-industry experience allows 
us to identify issues before they impact 
performance.

Providing sound solutions 
Sagac ious Consul t ing provides 
solutions that best address each client’s 
needs and circumstances.  We provide 
expertise that clients need when they 
need it.  

• I n c r e a s e a g i l i t y i n t h e 
marketplace.

• Improve quality and lower 
costs.

• Raise morale. 

• Remove barriers to new ideas.

• Acquire a skilled executive to 
establish a solid foundation. 

• G a i n i n s i g h t s a n d b e s t 
p r a c t i c e s f r o m mu l t i p l e 
industries.

• O b t a i n a n i n d e p e n d e n t 
perspective into issues.

• Measure progress with metrics 
tailored to requirements.

• M a k e c o r r e c t i o n s a n d 
improvements faster.

• Improve project outcomes.

• Increase stakeholder support 
and confidence.


