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We want to change the way companies think about operations
We know its not top of mind for everyone

SagaciousThink, LLC was founded with 

the idea that while every company 
benefits from strong operations, not 

every company can access this 
expertise. We aim to correct that 
disparity by focusing on scaling small 

and medium sized companies to 
ensure they grow in ways that allows 

them to achieve their goals while 
leveraging their advantages and 
reducing their risk.

Our diverse background provides us 
insights that we use every day.  

Because we’ve spent considerable 
time running companies and business 
units that span multiple departments 

we understand that these touch points 
can be places of friction and 

inefficiency.  

We leverage our broad industry 

experience to spot the signs and 

develop best practices within 

organizations to improve their 
effectiveness.  

We consider governance, compliance, 
and risk in all of our solutions to 

reduce the company’s exposure to 
adverse events and increase the odds 

for a successful solution. 

In working with our global clients, 

we’ve come to recognize that before 
they even determine how to set up 

their operations, they often require 
assistance in understanding the market 
and competitive landscape, potentially 

combined with some business 
development.  We offer this support 

and leverage this work by 
incorporating our knowledge to 
streamline and develop our client’s 

processes so they can readily deliver 
from Day 1 in their new market.

Sample work we provide:

• Interim operations leadership

• Projects that can cover

• project management office 
(PMO) implementation

• business process improvement

• go to market strategy

• market and competitive analysis

• business development

• global expansion assistance 

We carefully select our teams only 

bringing in partners that have the right 
expertise and skills to deliver a quality 
product to our client.

We relish knowing that what we do 

becomes the foundation for greater 
success for our clients.

www.sagaciousthink.com
info@sagaciousthink.com
415.517.2531
San Francisco | Bay Area

We deliver operational 
expertise to help 
companies as they 
expand across town 
or around the globe.

http://www.sagaciousthink.com
http://www.sagaciousthink.com
mailto:info@sagaciousthink.com
mailto:info@sagaciousthink.com
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Sample Work:
Led the team that assured the biggest online retailer 
achieved their goals with their largest HR 

transformation effort to date.  We ensured the program 
was delivered on time and within budget.

Provided interim COO leadership to an educational 
startup: 

developed financial models
pitch deck and messaging
performed internal due diligence in 

preparation of investor meetings.

Provided market insights, strategic direction and 
business development to the top ranked university in 
the world for executive education.  

Assisted a small life sciences company in revising their 

positioning and strategy to align with their strengths.  

Worked with a Fortune 50 company on the post M&A 

integration with their largest foreign acquisition to 
date.  We laid out the steps needed to ensure that the 

first day for the new employees went smoothly. 

Streamlined the business processes of a recently 

acquired boutique financial services firm.  We 
developed a change management strategy to improve 

employee morale and better align them to the goals of 

the parent organization, and refined their processes to 

improve efficiency and increase the ROI.

Developed the governance model for a Big 4 firm’s tax 
technology division.  Refined the processes for the 
PMO and laid out a change management approach 

that resulted in a 400% improvement in identified 
person hours that were not previously accounted for. 

 
Allowed a major telecommunications company to 
realize a 30% savings on a multi-million dollar project 

through creative contract negotiations and scoping.  
With the lower costs, they grew a single project in 

multiple business opportunities.

We	  Focus	  On

Business Management
Global Expansion

Business Strategy
Project/Program Management
Marketing Solutions

Business Analysis

Organizational Effectiveness
Change Leadership
Learning + Development

Process Design + Optimization
Organizational Design

Strategy to Tactics 
We help companies 
translate their strategy into 
actionable chunks of work 
that offers a clear path 
forward to all levels of the 
organization.  

We want to change the way you think about operations
We help companies prepare for their future
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We have a few requests:
Experience has taught us that to 
provide the most impact, senior 

leadership must exhibit their 
commitment to the project through 
their sponsorship and support.  If the 

timing is not right, projects often get 
derailed as the employees sense the 

lack of commitment from the top, 
and readily revert to old/comfortable 
habits.  We want to add value and 

we hate seeing time and money 
wasted, so if leadership commitment 

is lagging, we ask that you hold off, 

until everyone appreciates the need 
for the change.

We want to get acquainted to ensure 
we’re a good fit, as trust is what 

determines if our engagement a 
success.  Please contact us so to 

start the conversation.  We look 
forward to hearing from you.     

info@sagaciousthink.com
415.517.2531  

How We Engage	
A Few of Our Favorites 

We’re located in the San Francisco 
Silicon Valley Bay Area but take on 
projects and engagements around 

the globe.

We’re flexible, but we’ve found the 
following arrangements the most 
common.

Project
We like to work with companies on a 

project basis, with clearly defined 
goals and scope.  

Interim Management
We are delighted to assist 
companies that may not require full 

time operational support but 
recognize the need for such skill sets 

on their team.  We can help 
companies get the expertise they 
require until they grow to needing a 

full time position, supplement other 
operational leaders in the company 

or fill a position until the right full 
time individual is found.

Retainer
If the work required does not lend 

itself to a project basis because it is 
hard to define or is an ongoing 
effort, a retainer is often the way to 

proceed.  
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Many companies rank 
building capacity as a top 10 
strategic priority, yet fail to 
act on that goal.  To be 
successful, execution 
requires the correct 
approach, teamwork and 
perseverance.  

We take the far sighted view to 
spot trends and the impact 
they have.

"With LouAnn’s broad knowledge of 
management best practices, she is 
of great value to any firm she 
engages. She understands her 
client’s specific challenges and is 
able to tailor proven, best of breed 
industry solutions to meet her 
client’s needs. LouAnn’s quality of 
work and responsiveness are 
extremely high, and above all else, 
she is a great person to work with. 
We look forward to again working 
with SagaciousThink on future 
initiatives." - Stefan Hofmeyer, 
President, modalminds

mailto:info@sagaciousthink.com
mailto:info@sagaciousthink.com
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We’ve worked with some 
great companies and 
organizations!
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