
Change does not have to be so hard.  
Growth is change and even if you have 
done it before, it is never easy.  Finding 
the right partner is key whether your 
company faces challenges as it is scales, 
or seeks insights into practical solutions to 
develop a solid operational foundation for 
expansion. 

SagaciousThink, LLC makes it easier. 
We work across industries and 
geographies.  Our teams are selected to fit 
your specific needs.  We never force fit 
our solutions, but we partner with you to 
understand your challenges and develop 
the best solution to address your 
requirements.  We leverage our broad and 
diverse experienced experts to find the 
ideal solution.  We are not just 
consultants, but operations people who 
have encountered many of the challenges 
you now face.

We look forward to partnering with you 
to do great things.

www.sagaciousthink.com
info@sagaciousthink.com
415.517.2531
San Francisco | California Bay Area

How We Assist
While we engage with our clients in a 
variety of ways, the most common are:

Projects
Working with a company we tackle a 
specific challenge the company seeks to 
solve.  We bring in the resources and work 
with leadership to achieve the best results. 

Interim Management
Interim senior operations positions such 
as COO or VP of Operations assist 
growing companies that may need part 
time or temporary assistance, support 
ongoing efforts, or ensure that progress is 
made while a company finds the right fit 
for their organization.

Global Operational Excellence
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No path to success is ever straight
Having the right partner makes life easier.

Sustained Diligence 
Companies often do not know 
where to begin to develop a 
process to successfully manage 
risk. They do not know the 
different types of risk, how to 
engage their employees, how to 
develop strategies for 
addressing risk.  While we’ve 
managed risk on NASA 
programs, we can confidently 
say “its not rocket science” and 
having a program that engages 
all levels in an organization is 
not only achievable but critical 
for a company’s success.  

Expanding Business
Keep alignment

Large Organizations
We tackle special projects to 
help drive change, for example: 
We helped a Fortune 50 
company prepare for post 
merger with its largest foreign 
acquisition to date, and we led 
the largest HR transformation 
program in the history of this 
Fortune 50 company.

Going Global
We help companies avoid costly missteps

Expansion
Ignorance is not always bliss, 
especially when it comes to 
business expansion. Add in the 
extra complexities of going 
global, and companies discover 
risks abound.  We identify the 
potential pitfalls for clients, aid 
in finding critical business 
partners, and help companies 
determine local regulations so 
as companies expand they 
entering new markets armed 
with the critical knowledge and 
resources they need to perform. 

Creating Structure!
Strong foundations are vital

Start Ups
We understand that outside 
stakeholders often drive many 
of the decisions for a new 
company.  Frequently 
entrepreneurs could use a fresh 
perspective from an 
experienced professional.  We 
help companies show critical 
progress against milestones 
and provide the ground work for 
the rapid growth that is often 
required to meet market or 
outside investment demands. 

Sustained Success
Companies must constantly 
ensure they operate efficiently 
and effectively to achieve the 
best results.  Companies work 
with us to make sure that they 
have the right structure, or know 
the steps needed to reach their 
potential.

Fresh Perspective
Ever heard the response, 
“Because we always do it this 
way?” This is often an indication 
that a “check the box” mentality 
inhibits innovation and 
efficiency.  Sometimes it takes 
an outside perspective to offer a 
fresh approach.  We love the 
“ah-ha” moments on these 
projects! 

Sage Ideas
With our insights from multiple 
industries, geographies and 
companies, we offer practical 
solutions to improve efficiency 
and get teams back on track.  
We save companies time and 
resources by identifying what 
works and the changes to be 
made to succeed.

Far Sighted
Companies are often so 
focused on meeting short term 
goals that they fail to consider 
the steps they must take to 
remain viable long term.  We 
translate strategy to tactics; 
simplify ideas into achievable 
work units, identify resources, 
risk and provide the ability to 
measure results and progress.


